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Points for discussion:
How did this idea come about?

Who has been or will be essential?

The environment of the idea – university? Social?

Is someone senior, eg Professor, or is everyone equal?

Points fo
r discu

ssio
n:

Whose actual id
ea w

as 
it?

Who helped develop the
 id

ea?

Who has p
roduced the

 protec
tab

le I
P?

Who made identifiab
le p

ositiv
e c

ontr
ibu

tio
ns?

Who is the thought
 lead

er?
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r d
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W
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i d
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se 
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Points for discussion:

Who is going to raise the funds?

Who is going to generate the sales?

Who is the commercial leader?

Who will build the team?

Who has the most leverage (can make most happen for lowest input)?


